A
IS NN NN EE N
IEENENENENENENENE NN

THE BIG RESET: REFERENCES FOR NONPROFITS

This bibliography, organized by article subheadings, includes materials explicitly referenced (linked in the
article) as well as other valuable pieces reviewed in development of the Guidance for Nonprofits.

BRUTAL TRUTHS

Explicit References

Nonprofits in trouble: One-third of organizations may not survive pandemic, recession,
Robert McCartney. Washington Post, August 3, 2020

How many nonprofits will shut their doors? State-level data, Jacob Harold. Candid, August
17,2020

The recession is over for the rich, but the working class is far from recovered, Heather Long.
Washington Post, August 13, 2020

Other Valuable Resources

Health of the U.S. Nonprofit Sector, Independent Sector, October 2020

The Small-Business Die-Off Is Here, Annie Lowrey. Atlantic, May 4, 2020

The Impact of COVID-19 on Large and Mid-Sized Nonprofits, Gianpiero Petriglieri.
Independent Sector, June 15, 2020

The Financial Health Of The United States Nonprofit Sector, George Morris, Dylan Roberts,
John MacIntosh, and Adrian Bordone. Oliver Wyman and SeaChange, January 2018

FACE THE BRUTAL REALITIES

Explicit References
Tough Times Call for Tough Actions, SeaChange. March 31, 2020
Other Valuable Resources

Operating a Nonprofit (Focused on Vulnerable Populations) Successfully in a COVID
Impacted World, Jon Warner. Medium, September 1, 2020

ELEVATE PURPOSE TO GIVE HOPE

Explicit References

“Bravery and Hope: 7 Days on the Front Line” takes viewers inside NYC hospital amid
COVID-19 pandemic, CBS News. May 8, 2020

Other Valuable Resources

Three Things Nonprofits Should Prioritize in the Wake of COVID-19, Amy Celep, Megan
Coolidge, and Lori Bartczak. Stanford Social Innovation Review, April 30, 2020



https://leapofreason.org/the-big-reset-home/nonprofit-references/
http://washingtonpost.com/local/non-profits-coronavirus-fail/2020/08/02/ef486414-d371-11ea-9038-af089b63ac21_story.html
https://blog.candid.org/post/how-many-nonprofits-will-shut-their-doors-state-level-data/
https://www.washingtonpost.com/business/2020/08/13/recession-is-over-rich-working-class-is-far-recovered/
https://independentsector.org/nonprofithealth/
https://www.theatlantic.com/ideas/archive/2020/05/bridge-post-pandemic-world-already-collapsing/611089/
https://independentsector.org/resource/covid19-survey/
http://seachangecap.org/wp-content/uploads/2020/01/The-Financial-Health-of-the-US-Nonprofit-Sector.pdf
http://gd7xi2tioeh408c7o34706rc-wpengine.netdna-ssl.com/wp-content/uploads/2020/04/COVID-19-Nonprofit-Decision-Framework.pdf
https://medium.com/@optimaljon/operating-a-nonprofit-focused-on-vulnerable-populations-successfully-in-a-covid-impacted-world-27abb98ded28
https://medium.com/@optimaljon/operating-a-nonprofit-focused-on-vulnerable-populations-successfully-in-a-covid-impacted-world-27abb98ded28
https://www.cbsnews.com/news/coronavirus-bravery-and-hope-7-days-on-the-front-line-nyc-hospital-covid-19/
https://www.cbsnews.com/news/coronavirus-bravery-and-hope-7-days-on-the-front-line-nyc-hospital-covid-19/
https://ssir.org/articles/entry/three_things_nonprofits_should_prioritize_in_the_wake_of_covid_19
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RALLY YOUR BOARD, MANAGEMENT, AND STAFF

Other Valuable Resources

Leading an Organization Through the COVID-19, Phil Buchanan. BoardSource, March 26,
2020

A Moment to Change, Anne Wallestad. BoardSource, June 24, 2020

Eight Steps for Managing Through Tough Times, Bridgespan Group. September 12, 2019
How Nonprofits Can Fearlessly Face A New World, Post-COVID-19, Kathryn
Engelhardt-Cronk. Mission Box, August 18, 2020

Leadership in a crisis: Responding to the coronavirus outbreak and future challenges,
Gemma D’Auria and Aaron De Smet. McKinsey & Co, March 16, 2020

Emerging from the Crisis, ]. Peter Scoblic. Harvard Business Review, July 2020

FOCUS ON THE 'HERE AND NOW'

Explicit References
Triage Tool, Leap of Reason, September 2020
Other Valuable Resources

Our Sputtering Engine Of Impact: Your Nonprofit Must Focus On Mere Survival, William F.
Meehan. Forbes, July 29, 2020

Essential Answers for Nonprofits Coping with Economic Implications of the COVID-19
Crisis, Dennis Young. National Center on Nonprofit Enterprise, May 18, 2020

‘SHOW ME THE MONEY"

Explicit References

A Call To Action: Philanthropy’s Commitment During Covid-19, Council on Foundations.
March 19,2020

MAP OUT A BLUNTLY REALISTIC CASH-FLOW PROJECTION

Explicit References

Financial Leadership in the Face of Impossible Choices, Curtis Klotz. CLA Blog, March 18,
2020



https://blog.boardsource.org/blog/leading-an-organization-through-the-covid-19-crisis
https://blog.boardsource.org/blog/a-moment-to-change
http://bridgespan.org/insights/library/strategy-development/eight-steps-for-managing-through-tough-times
https://www.missionbox.com/article/4013/how-nonprofits-can-fearlessly-face-a-new-world-post-covid-19
https://www.mckinsey.com/business-functions/organization/our-insights/leadership-in-a-crisis-responding-to-the-coronavirus-outbreak-and-future-challenges
https://hbr.org/2020/07/emerging-from-the-crisis
http://leapofreason.org/the-big-reset-home/triage-tool
https://www.forbes.com/sites/williammeehan/2020/07/29/our-sputtering-engine-of-impact-your-nonprofit-must-focus-on-mere-survival/#54bd2e8944f6
https://nationalcne.org/2020/05/18/essential-answers-for-nonprofits-coping-with-economic-implications-of-the-coronavirus/
https://nationalcne.org/2020/05/18/essential-answers-for-nonprofits-coping-with-economic-implications-of-the-coronavirus/
https://www.cof.org/news/call-action-philanthropys-commitment-during-covid-19
https://blogs.claconnect.com/nonprofitinnovation/financial-leadership-in-the-face-of-impossible-choices/
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DO PLAN—JUST FOCUS HARD ON THE NEXT 12-18 MONTHS

Explicit References

Preparing For The COVID-19 Vaccine And Considerations For Mass Distribution, National
Governors Association. August 3, 2020
COVID-19: Creating a Safe Workplace, Cleveland Clinic. 2020

Other Valuable Resources

Planning Doesn’t Have to Be the Enemy of Agile, Alessandro Di Fiore. Harvard Business
Review, September 13, 2018

Leading your organization through a crisis: Fiscal and operational strength for facing
COVID-19, Hilda Polanco. Fiscal Management Associates, March 13,2020

Eg&_lﬁ\;\l—JUST FOCUS HARD ON THE NEXT 12-18 MONTHS (RACIAL

Explicit References

A CEO Blueprint for Racial Equity, Greg Hills, Lakshmi Iyer, Michael McAfee, Josh
Kirschenbaum, and Martin Whittaker. PolicyLink, July 7, 2020

5 Powerful Ways to Take REAL Action on DEI (Diversity, Equity & Inclusion), Center for
Creative Leadership. August 1, 2020

Other Valuable Resources

Shared Prosperity: Our Corporate Responsibility in a Time of Consternation, Orv
Kimbrough. Reimagining Our Future, July 21, 2020

For Friends Of The Children, Black Lives Matter Is More Than A “Moment”, Kim Starkey.
Forbes, July 20, 2020

If You're Choosing Between “DEI” and Crisis Management, You're Choosing Wrong,
Vanessa Douyon. Promise 54, April 23, 2020

Leading by Example on Diversity, Equity, and Inclusion: How and Where to Start Tough
(but Necessary) Conversations, Carol Wentworth and Jen Kodner. Medium, July 1, 2020
A Compass for the Crisis: Nonprofit Decision Making in COVID-19 Pandemic, Lindsey
Waldron and Preeta Nayak. Bridgespan Group, April 29, 2020

Now That We Know Better, Jim Taylor. BoardSource, June 10, 2020

How to Promote Racial Equity in the Workplace, Robert Livingston. Harvard Business
Review, September 2020



http://nga.org/memos/covid-19-vaccine-considerations-mass-distribution/
https://my.clevelandclinic.org/departments/employer-healthcare-solutions/covid-19-workplace-safety
https://hbr.org/2018/09/planning-doesnt-have-to-be-the-enemy-of-agile
https://fmaonline.net/2020/03/13/leading-your-organization-through-a-crisis-fiscal-and-operational-strength-for-facing-covid-19/
https://fmaonline.net/2020/03/13/leading-your-organization-through-a-crisis-fiscal-and-operational-strength-for-facing-covid-19/
http://policylink.org/resources-tools/ceo-blueprint-for-racial-equity
https://www.ccl.org/articles/leading-effectively-articles/5-powerful-ways-to-take-real-action-on-dei-diversity-equity-inclusion/
https://reimaginingourfuture.org/shared-prosperity-our-corporate-responsibility-in-a-time-of-consternation/
https://www.forbes.com/sites/kimjonker/2020/07/20/for-friends-of-the-children-black-lives-matter-is-more-than-a-moment/#2ccf1f494a81
https://promise54.org/if-youre-choosing-between-dei-and-crisis-management-youre-choosing-wrong/
https://medium.com/threshold-ventures/leading-by-example-on-diversity-equity-and-inclusion-how-and-where-to-start-tough-but-c6268280a516
https://medium.com/threshold-ventures/leading-by-example-on-diversity-equity-and-inclusion-how-and-where-to-start-tough-but-c6268280a516
https://www.bridgespan.org/insights/library/organizational-effectiveness/nonprofit-decision-making-in-covid-19-crisis
https://blog.boardsource.org/blog/now-that-we-know-better
https://hbr.org/2020/09/how-to-promote-racial-equity-in-the-workplace
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DO PLAN—JUST FOCUS HARD ON THE NEXT 12-18 MONTHS
(SCENARIO PLANNING)

Explicit References

COVID-19 scenario planning for nonprofit and philanthropic organizations, Gabriel Kasper
and Justin Marcoux. Monitor Institute, July 2020

Making Sense of Uncertainty: Nonprofit Scenario Planning in the COVID-19

Pandemic, Lindsey Waldron, Alexandra Jaskula-Ranga, and Robert Searle. Bridgespan
Group, May 27, 2020

Other Valuable Resources

Scenario and Contingency Planning, Bridgespan Group. May 27, 2020
Using Scenario Planning to Surface Invisible Risks, Sampriti Ganguli. Stanford Social
Innovation Review, May 17, 2017

ADVOCATE FOR YOUR ORGANIZATION AND THE PEOPLE
YOU SERVE

Explicit References

Find Your State Association, National Council of Nonprofits, 2020
The Power is Yours, National Council of Nonprofits, September 2019

CONSIDER RESTRUCTURING OR CONSOLIDATING

Explicit References

Lodestar Foundation, Website. 2020
Building Capacity for Sustained Collaboration, Heather McLeod Grant, Kate
Wilkinson, and Mickey Butts. OpenImpact and SeaChange, 2020

Other Valuable Resources

COVID-19’s Impact on Nonprofits’ Revenues, Digitization, and Mergers, David La Piana.
Stanford Social Innovation Review, June 4, 2020

How and Why to Shut Down a Successful Nonprofit, Alex Counts and Gary Hattem.
Stanford Social Innovation Review, July 21, 2020

Matchmaker, Matchmaker, Why Do I Need To Find A Match?, Monica Oss. Open Minds,
July 2, 2020

10 Keys To Success For Nonprofit Mergers, NonProfit Times, October 26, 2016

How to Save a Nonprofit: The Care Steps Required in Mergers and Acquisitions, Bhakti
Mirchandani. Nonprofit Quarterly, August 15, 2018

Nonprofits transform to address different needs during COVID-19, Jack Tomczuk. Philly
Metro, April 23,2020

‘Timing was right’ for GR youth housing organizations to merge, Jessica Young. MiBiz, June
28,2020



https://www2.deloitte.com/us/en/pages/about-deloitte/articles/covid-19-planning-scenarios-for-social-sector-organizations.html
https://www.bridgespan.org/insights/library/strategy-development/nonprofit-scenario-planning-covid-19
https://www.bridgespan.org/insights/library/strategy-development/nonprofit-scenario-planning-covid-19
https://www.bridgespan.org/insights/library/nonprofit-management-tools-and-trends/scenario-and-contingency-planning
https://ssir.org/articles/entry/using_scenario_planning_to_surface_invisible_risks
https://www.councilofnonprofits.org/find-your-state-association
https://www.nonprofitimpactmatters.org/the-power-is-yours/
https://www.lodestarfoundation.org/
https://www.sustainedcollab.org/wp-content/uploads/2020/05/Building-Capacity-For-Sustained-Collaboration.pdf
https://ssir.org/articles/entry/covid_19s_impact_on_nonprofits_revenues_digitization_and_mergers
https://ssir.org/articles/entry/how_and_why_to_shut_down_a_successful_nonprofit
http://openminds.com/market-intelligence/executive-briefings/matchmaker-matchmaker-why-do-i-need-to-find-a-match/
http://thenonprofittimes.com/npt_articles/10-keys-success-nonprofit-mergers/
https://nonprofitquarterly.org/how-to-save-a-nonprofit-mergers-acquisitions/
https://philly.metro.us/nonprofits-transform-to-address-different-needs-during-covid-19/
https://mibiz.com/sections/nonprofits/timing-was-right-for-gr-youth-housing-organizations-to-merge
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SEIZE OPPORTUNITIES FROM VIRTUAL ENGAGEMENT

Explicit References

COVID-19: “You're gonna need a bigger boat”, Mark N. Rood. MDedge, May 1, 2020

72 hours that upended how Cleveland Clinic delivers primary care, Sara Berg. AMA, May
18,2020

TechSoup’s Nonprofit Tech Trends for 2020, Jim Lynch. TechSoup, January 3, 2020
National Nonprofit Organization Turns to Telehealth to Help Mitigate Coronavirus
Outbreak, Parents as Teachers. March 18, 2020

Minneapolis nonprofit helps isolated seniors stay connected with virtual visits, FOX6
Milwaukee. April 17, 2020

How to Elevate Your Next Virtual Donor Meeting During COVID-19, Eleanor Cook. CCS
Fundraising, May 4, 2020

Virtual Volunteering Opportunities, Points of Light. July 27, 2020

Other Valuable Resources

Telehealth: A quarter-trillion-dollar post-COVID-19 reality?, Oleg Bestsennyy, Greg Gilbert,
Alex Harris, and Jennifer Rost. McKinsey & Co, May 29, 2020

A practical guide to Livestream Fundraising, Cohort3. October 26, 2018

Stanford Medicine increases use of televisits to help prevent spread of coronavirus, Mandy
Erickson. Stanford Medicine, March 30, 2020

Covid-19 is spurring the digitisation of government, The Economist, September 1, 2020

INNOVATE TO ADAPT AND RESPOND

Explicit References

A Standardized Management System and an Improvement Culture allow for fast, safe, and
efficient response to Covid-19, Lisa Yerian and John Toussaint. Catalysis, April 28, 2020

The Future of Work in Nonprofits: How Design Thinking Can Increase Your Impact,
Stephen Jackson. TechSoup, December 18, 2017

A New Way for Organizations to Participate: Listen4Good Online+, Fund for Shared Insight.
2020

Other Valuable Resources

Nonprofit Innovation for a Post-Crisis Future, Nithin Iyengar and Reilly Kiernan.
Bridgespan Group, June 10, 2020

Professionalism Revealed: Rethinking Quality Improvement in the Wake of a

Pandemic, J. Michael McWilliams. NEJM Catalyst, September 2020

Beyond Survival: Five Keys to Unlock Social Innovation Amid the COVID-19 Crisis, Ann
Mei Chang. Bridgespan Group, May 5, 2020



https://cdn.mdedge.com/files/s3fs-public/JFP06905169.PDF
http://ama-assn.org/practice-management/digital/72-hours-upended-how-cleveland-clinic-delivers-primary-care
https://blog.techsoup.org/posts/techsoups-nonprofit-tech-trends-for-2020
https://parentsasteachers.org/news/2020/3/18/national-nonprofit-organization-turns-tonbsptelehealth-to-help-mitigate-coronavirus-outbreak
https://parentsasteachers.org/news/2020/3/18/national-nonprofit-organization-turns-tonbsptelehealth-to-help-mitigate-coronavirus-outbreak
https://www.fox6now.com/news/minneapolis-nonprofit-helps-isolated-seniors-stay-connected-with-virtual-visits
https://ccsfundraising.com/how-to-elevate-your-next-virtual-donor-meeting-during-covid-19/
https://www.pointsoflight.org/virtual-volunteering-opportunities/
http://mckinsey.com/industries/healthcare-systems-and-services/our-insights/telehealth-a-quarter-trillion-dollar-post-covid-19-reality
https://static1.squarespace.com/static/59d3be8246c3c44437313e05/t/5bd0e2f17817f75a062d0118/1540416276255/Ebook_Practical_Guide_to_Livestream_Fundraising_FINAL.pdf
https://med.stanford.edu/news/all-news/2020/03/stanford-increases-use-of-telemedicine.html
https://www.economist.com/international/2020/09/01/covid-19-is-spurring-the-digitisation-of-government
https://createvalue.org/articles_and_news/standardized-management-system-improvement-culture-allow-fast-safe-efficient-response-covid-19/
https://createvalue.org/articles_and_news/standardized-management-system-improvement-culture-allow-fast-safe-efficient-response-covid-19/
https://blog.techsoup.org/posts/the-future-of-work-in-nonprofits-how-design-thinking-can-increase-your-impact
https://www.fundforsharedinsight.org/listen4good/listen4good-onlineplus/
https://www.bridgespan.org/insights/library/strategy-development/nonprofit-innovation-for-a-post-crisis-future?utm_medium=email&utm_source=newsletter&utm_campaign=kletter&utm_content=covidnonprofit
https://catalyst.nejm.org/doi/full/10.1056/CAT.20.0226?query=CON
https://catalyst.nejm.org/doi/full/10.1056/CAT.20.0226?query=CON
https://www.bridgespan.org/insights/library/strategy-development/five-keys-to-unlock-social-innovation-covid-crisis?utm_medium=email&utm_source=sharpspring&sslid=MzOxtDA3MjQ0NDO0AAA&sseid=MzKwNDM0NTQ1NQEA&jobid=99b3a7e6-95db-49a3-886e-d63fe4322b12
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IMAGINE THE UNTHINKABLE

Other Valuable Resources

Reimagine Your Nonprofit to Survive the Crisis, Steve Zimmerman. Harvard Business
Review, June 1, 2020

Creating a Better World Means Asking Better Questions, Hildy Gottlieb. Stanford Social
Innovation Review, July 24, 2020

CONCLUSION

Explicit References

Hard-Hit Nonprofits Face Rising Demand, Less Funding, Stan Litow. Barron’s, July 23, 2020

Note: You can access all of The Big Reset resources at https://leapofreason.org/the-big-reset-home/ .

Copyright © 2020 Morino Institute



https://hbr.org/2020/06/reimagine-your-nonprofit-to-survive-the-crisis
https://ssir.org/articles/entry/creating_a_better_world_means_asking_better_questions
https://www.barrons.com/articles/hard-hit-nonprofits-face-rising-demand-less-funding-51595528236?reflink=article_emailShare
https://leapofreason.org/the-big-reset-home/

